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I. CORPORATE POLICY 
 

 VISION: 
 

 To be the most preferred Microfinance and SME- oriented Rural Bank across 
Luzon. 

 
 MISSION: 

 To be the catalyst in the microfinance and SME sectors by assisting our 
customers in their creation of wealth through our efficient services and 
innovative financial products and dedicated team of competent and highly 
motivated professionals. 

 To tap depositors who share the vision of developing Microfinance and SME 
entrepreneurs in the country. 

 To maintain the highest ethical standards, sense of responsibility, and fairness 
to our stakeholders and the community we serve.  

  
b. Introduction of the Bank’s brand that differentiates it from other Banks. 

 In keeping with the Bank’s new name – Bangko ng Kabuhayan, (A Rural Bank) 
Inc., we continue to offer products that fit the financing needs of different 
target market/client-profile: Flexibility in meeting our target clients’ financing 
needs. These are micro-finance, Micro-Plus, Micro+S, and SME loans. 

 
 c. Business model of the Bank 

 For the Bank’s funding, the Bank obtains deposits from high net-worth and 
bona fide individuals and lend these funds to Micro and SME borrowers. The 
benchmark for this model is Indonesia’s highly successful BTPN Bank. 

 
II. Financial Summary / Financial Highlights 
 

 Consolidated Parent Bank (SOLO) 

Minimum Required Data Current Year Previous Year 2022 2021 

Profitability     
Total Net Interest Income   33,618,798 30,046,715 

Total Non-Interest Income   11,135,614 7,360,885 

Total Non-Interest Expenses   41,465,224 37,595,134 

Pre-provision profit     

Allowance for credit losses   13,169,569 8,060,374 

Net Income   3,374,345 1,177,629 

Selected Balance Sheet Data     

Liquid Assets     

Gross Loans   174,591,287 154,815,091 

Total Assets   246,057,929 241,997,768 

Deposits   145,841,647 149,246,510 

Total Equity   79,353,058 76,192,868 

Selected Ratios     

Return on Equity   4.41% 1.58% 

Return on Assets   1.30% 0.60% 

CET 1 capital ratio (for 
UBs/KBs) 

    

Tier 1 capital ratio (for 
UBs/KBs) 
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Capital Adequacy Ratio   29.05 28.28 

Per common share data (For 
UBs, KBs and publicly listed 
Banks) 

    

Net Income per share:     

     Basic     

     Diluted     

     Book value     

Others     

Cash dividends declared     

Headcount   49 50 

Officers   5 5 

Staff   44 45 

 
As of 30 September 2022, the Bank has a total loan volume of ₱188 million or 74.31% of our 2022 
target. In our effort to more actively expand our Micro and SME products and with the opening of the 
economy post COVID-19 restrictions, the Bank has recently reorganized its Sales teams. The move 
aims to maximize output in terms of account portfolio and income generation and is based on the 
level of capability, expertise, and portfolio performance of each account officer and team lead (vis-a-
vis the Bank’s loan products). The Bank employs the following strategies: 
 

1) The Loans & Business Development Department has actively expanded its Micro and 
SME products while continuing to market Micro finance and Micro Loan products. 

2) We grant loans that are largely based on Cash flow and preferably collateralized by real 
estate mortgage (REM) or chattel and refrain from accepting inventories and personal 
assets as collaterals. 

3) The Management has been vigilantly monitoring loan releases to ensure that proceeds 
are used for their intended purposes. 

4) The major changes in the Loans and Business Development structures are: 
4.1 We have re-organized the Loans and Business Development teams 
into clusters - combining the manpower from existing teams and regrouping 
them into specialized two units per group - Micro Loan unit and Micro+S/SME 
unit. The Micro Loan units are manned by Account Officers (AOs) with vast and 
tested expertise/experience in microfinance account generation and 
management while the Micro+S/SME units are composed of AOs whose 
expertise lie on big-ticket products.  

                                        4.2 The Bank’s ALCO (Management team) closely monitors the collection 

targets to ensure that portfolio level and quality are maintained at all times. 

Furthermore, the Bank’s Collection unit has been “revitalized” by having it 

directly supervised by the President, with the assistance of the Loans and 

Business Development Head. This is in order for the unit to have more focus on 

collecting accounts that fall under delinquency status even before they reach 

past due status. The aim is to apply airtight collection efforts to avoid accounts 

turning past due and reverting to current status accounts that have been 

declared past due. This set up is closely monitored by the Compliance Unit to 

ensure that ‘checks and balances’ is in place at all times. 

5) We will adopt digital payment channels starting with reputable platforms to help 
increase collections and provide clients alternative and convenient ways to pay off their 
loans. This includes implementing a Unified QR code system. 
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6) The Heads of Loans and Business Development and Liability Insurance, in collaboration 
with the Bank’s Human Resources Management Dept (HRMD)., have put in place 
appropriate training sessions and coaching program that are timely given to Account 
Officers (AOs) and Team Leaders (TLs) (i.e., handling accounts – from tapping potential 
market, identifying suitable prospects, evaluating credit-worthiness of future 
borrowers, and doing post-sales review and service). 

 
               7)      The Management follows the BSP’s recommendations on the treatment of delinquent 
accounts (i.e., past due accounts tagging) to make our loan provisioning realistic. 
 
 
III. Financial Condition and Results of Operation 
 

 
 

 

 as of  as of Increase (Decrease)

 December 31 2022  December 31 2021 

2,985,897 2,682,394 303,503

 COCI 1,993,751 1,993,751

59,901,682 68,073,773 -8,172,091

174,591,287 154,815,091 19,776,196

 Allowance for doubtful 

accounts -14,613,551 -8,589,736 -6,023,814

159,977,736 146,225,355 13,752,381

1,292,170 1,037,496 254,674

1,861,262 5,059,421 -3,198,159

961,627 1,328,827 -367,200

1,717,333 1,974,933 -257,600

477,816 257,896 219,920

3,001,517 2,647,794 353,723

5,427,430 5,283,797 143,632

371,269 371,873 -604

6,088,440 7,054,209 -965,770

246,057,930 241,997,768 4,060,161

 Savings Deposit 32,154,177 31,720,978 433,199

 Time Deposit 113,687,470 117,525,533 -3,838,063

145,841,647 149,246,510 -3,404,863

3,478,800 3,478,800                            -   

3,751,317 3,167,396 583,921

8,742,765 2,112,593 6,630,172

4,890,342 7,799,600 -2,909,258

166,704,871 165,804,900 899,971

160,082,208 153,556,108 6,526,100

3,374,345 1,177,629 2,196,716

-84,103,495 -78,540,869 -5,562,626

79,353,058 76,192,868 3,160,190

246,057,930 241,997,768 4,060,161

 EQUITY 

 Paid-up Capital 

 Undivided Profits 

 Retained Earnings 

 TOTAL EQUITY 

 TOTAL LIABILITIES & EQUITY 

 Deposit Liabilities 

 Redeemable Preferred Shares 

 Retirement Benefit Obligation 

 Loans and Other Account Payables 

 Other Liabilities 

 TOTAL LIABILITIES 

 Sales Contract Receivable 

 Accounts Receivable 

 Prepaid Expenses 

 Other Assets 

 TOTAL ASSETS 

 LIABILITIES 

 L/R -Net of Allowance 

 FFE & IT 

 Leasehold Improvement 

 Service Vehicles 

 Software Under Development 

 ROPA 

 Bangko ng Kabuhayan, (A Rural Bank) Inc. 

 Balance Sheet 

 ASSETS 

 Cash on Hand 

 Cash In Bank 

 Loan Receivable 
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Bangko ng Kabuhayan, (A Rural Bank) Inc. for the period of for the period of Increase (Decrease)

Income Statement January to December2022 January to December2021

INCOME

  Interest Income- Daily -                                   57,667                                (57,667)                          

Interest Income - Microfinance 9,554,351                        12,124,945                         (2,570,593)                    

Interest Income - Microloan -                                   -                                       -                                 

Interest Income - Microplus SME 14,436,854                     11,456,390                         2,980,464                      

Interest Income - SME 12,836,422                     9,342,697                           3,493,726                      

Interest Income - Agri and Other Loans 1,976,173                        987,490                              988,682                         

Total Income from loans 38,803,800                     33,969,188                         4,834,612                      

Service Fees - Micro and other loans 4,266,842                        4,964,947                           (698,105)                       

Total Income from Service Fees/Processing fees 4,266,842                        4,964,947                           (698,105)                       

Gain/Losses - ROPA Sale & SCR 2,090,826                        137,850                              1,952,976                      

Recovery on Written-Off Assets 265,865                           1,411,743                           (1,145,878)                    

Interest Income from banks 134,971                           290,389                              (155,418)                       

Penalties 3,355,675                        1,267,511                           2,088,165                      

Miscellaneous Income -                                 

     Notarial & Insurance 328,541                           716,542                              (388,002)                       

     Dormant Accounts 31,031                             4,824                                   26,207                           

     Other Charges 437,332                           261,350                              175,982                         

     Other Misc Income 730,384                           145,712                              584,672                         

Total Other Income 7,374,624                        4,235,920                           3,138,704                      

TOTAL GROSS INCOME 50,445,266                     43,170,055                        7,275,211                     

EXPENSES

Interest Expense 5,424,989                        4,350,712                           1,074,277                      

Compensation & Fringe 19,038,307                     18,972,082                         66,225                           

Taxes and Licenses 3,113,274                        2,955,066                           158,208                         

Rent 873,892                           772,229                              101,663                         

Transportation 1,730,854                        1,778,887                           (48,034)                          

Admin and Other Operational Expenses 13,142,504                     10,624,248                         2,518,256                      

Representation & Entertainment 76,694                             105,997                              (29,302)                          

Provisions for doubtful accounts 3,670,407                        2,433,205                           1,237,202                      

TOTAL EXPENSES 47,070,921                     41,992,426                        5,078,495                     

Net Income/(loss) 3,374,345                       1,177,629                           2,196,716                     
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IV. Risk Management Framework Adopted 
 

 Risk Assessment Procedure 
 
The Risk Assessment Procedure provides the organization with a list of risks identified, stated 
clearly and assessed as to their importance in meeting the Bank’s objectives. This procedure 
shall help the Bank identify potential risks while fulfilling its regulatory compliance as it stays 
on top of potential issues that could interfere outcomes. 
 

 BnK risk assessment: analyzing current risks and identifying potential risks that may or are 
affecting the Bank. 

 BnK risk evaluation: Evaluation of BNK’s previous handling of risks and comparing 
potential risks with criteria set out by the Bank such as costs and legal requirements. 

 Designing and implementing an overall risk management process for the Bank, which 
includes analyses of the financial impact of risks on BNK. 

 Building risk awareness among the staff by providing them relevant support and training. 

 Risk assessment must also consider both internal and external sources for cost, schedule, 

and technical risks. Early identification of risks is important because it is easier, less costly, 

and less difficult to make changes and correction during the earlier stage, rather than 

during the later phases of the project. 

 
The Bank shall use a Risk Register to identify risks for their severity, and the actions and steps 
to be taken to mitigate the risks. This will be the tool for monitoring the risk management 

PART I.  CALCULATION OF RISK-BASED CAPITAL ADEQUACY RATIO (in absolute amounts)

Item Nature of Item Account Code

   A.  Calculation of Qualifying Capital 

A.1 Net Tier 1 Capital 395000000000710000 78,821,292.09

A.2 Net Tier 2 Capital 395000000000720000 4,922,781.75

A.3 Total Qualifying Capital [Sum of A.1 and A.2] 395000000000700000 83,744,073.84

   B.  Calculation of Risk-Weighted Assets

B.1 Total Credit Risk-Weighted Assets [B.1(d) minus B.1(h) ] 195931000000000000 231,646,494.14

(a) Risk-Weighted On-Balance Sheet Assets 100000000000811000 231,646,494.14

(b) Risk-Weighted Off-Balance Sheet Assets 400000000000812000 0.00

(c) Counterparty Risk-Weighted Assets 110100000000813000

(d) Total Credit Risk Weighted Assets [Sum of B.1(a), B.1(b) and B.1(c) ] 100000000000810000 231,646,494.14

(e) Deductions from Total Credit Risk-Weighted Assets

(f) General Loan Loss Provision (in excess of the amount permitted to be 

included in upper Tier 2 capital) 

[Part III.1, Item G.(1)(b) minus Part II, Item B.1 (7) ]

175150500000000000 0.00

(g) Unbooked valuation reserves and other capital adjustments affecting asset 

accounts based on the latest report of examination as approved by the 

Monetary Board

365052000000711000 0.00

(h) Total Deductions [Sum of B.1(f) and B.1(g) ] 165000000000810000 0.00

B.2 Total Operational Risk-Weighted Assets 195000000000830000 56,650,895.44

B.3 Total Market Risk-Weighted Assets 100000000000820000

B.4 Total Risk-Weighted Assets [Sum of B.1, B.2 and B.3 ] 100000000000800000 288,297,389.58

   C.  RISK-BASED CAPITAL ADEQUACY RATIO [A.3 divided by B.4 

multiply by 100 ]

990000000000000000 29.05

Amount
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process within the Bank. The BnK Risk Register will be reviewed & approved by the Audit 
Committee before issuance to the department heads. 
 
Department / Person Responsible 

        

 All employees have responsibilities to consider risks in making decisions. 

 Those in leadership positions make business decisions and fulfill their responsibilities with 
enough base analysis of risk information. 

 Officers must provide information necessary for the Management to review and identify 
loss exposures. 

 Supervisors must be aware of their role in the prevention of loss and be accountable to 
follow procedures, attend risk control meetings and when appropriate, and provide any 
recommended training. 

 For Departments, it is the responsibility of the Department Heads to ensure that the 
Bank’s risk register is updated whenever necessary, as the updating of the risk register is 
usually delegated to the control function. 
 

Below is the risk appetite and tolerance of the bank: 

 
 
 
c. Bank-wide risk governance structure and risk management process (Define the roles 

and responsibilities and the reporting lines for the different business units that 
composed the risk management group/unit. For better appreciation, illustrate in a 
chart/table form the risk management structure and organization of the relevant risk 
management function. Discuss also the scope and nature of risk reporting and/or 
measurement systems) 

Threshold December 31, 2022

Earnings

Net Income Target 

for 2023 P3.76 million
For the Period of 

January to  → P3.343 million

Capital Adequacy CET 1 ratio 4.5%  27.34%

Total CAR 10% 29.05%

Credit Risk PDR  10% 12.00%

Balance Sheet Risk Minimum Capital P50.0 Million P79.35 million

Liquidity Risk

Minimum Liquidity 

Ratio 20%** 28.35%

Compliance Risk

No finding of unsafe

and unsound

banking practice by

BSP.

None None

Anti-Money Laundering Rsik

CTR and STR reports 

/ submitted within 

the required 

timeframe

No delayed / 

unsubmitted

3 transactions 

reported late 

(December 15, 

2022) 

Reputational Risk
Major Reputational 

Risk event
None None

2022 Risk Appetite and Tolerance Report
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Business Units Roles and Responsibilities  
Scope & Nature of Risk 
Report / Measurement 

systems 

Funds Management  Holds the key of cash 
safe. 

 Receives cash from 
other Banks/Branches 
and acknowledges 
them, where 
necessary. Opens the 
cash safe before 
commencement of 
business along with 
other personnel 
holding the key. 

 Supervises receipt and 
payment of cash. 

 Supervises the 
carrying of the cash to 
the cash Department. 

 Delivers cash to the 
paying cashier against 
receipt on a memo. 

 Arranges sending cash 
to other Branches.  

Interest Rate Risk 
Liquidity Risk 
Compliance 

Accounting - Recording and reporting of 
cash flow transactions of a 
company.  
- takes charge of accounts 
receivable, accounts payable, 
financial reporting, and 
maintaining financial controls. 

Financial Risk 
Technology Risk 

Credit Support -  prepares all loan documents, 
records, and takes custody of 
all type of legal documents, 
arranges for disbursements of 
loan facility once security 
documents are complete, 
liaises with the Bank's lawyers, 
frequently reviewing portfolio 
/ credit and security files, etc. 
- Safe-keeps the credit 
files/documents of the 
borrower. 

-Computes payment 

amortization schedules. 
- Checks the Credit score of the 
borrowers. 

Credit Risk 
Compliance Risk 
 

Loans - markets the loan products of 
the Bank. 
- obtains information for loan 
applications and answers 
questions about the process. 

Credit Risk 
Market Risk 
Compliance Risk 
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- Analyses applicants' financial 
status, credit, and property 
evaluations to determine 
feasibility of granting loans. 
- Explains to customers the 
different types of loans and 
credit options that are 
available, as well as the terms 
of those services. 
- Obtains copies of loan 
applicants' credit histories, 
corporate financial statements, 
and other financial 
information. 

 
d. AML governance and culture, and description of the overall Money Laundering 

(ML)/Terrorist Financing (TF) risk management framework to prevent the use of the 
Bank for ML/TF activities 

 Establishing the identity of new individual customers (Know your Client or 
KYC). 

 Identifying the true owners when opening new accounts for 
companies/corporations. 

 Producing and retaining identification and transaction records. 
 Reporting covered and suspicious transactions to the competent authorities 

(Anti-Money Laundering Council). 
 Enhancing relationships with the authorities. 
 Preventive procedures, training, pre-employment screening and internal 

controls. 
 
V. Corporate Governance 
 

a. Overall corporate governance structure and practices (describe the overall 
governance framework adopted by the Bank) 

 Reviewing and reporting to the Committee and Board on matters of corporate 
governance and developing and recommending to the Board corporate 
governance principles applicable to the Bank; 

 Monitoring compliance with regulations, directives, and other instructions of 
the regulatory bodies and the Board in regards to corporate governance 
issues; 

 Overseeing the Board and its committees in their annual assessments of their 
performance, including their supervisory oversight functions. 

 Reviewing and evaluating the qualifications of all persons nominated to the 
Board as well as those nominated to other positions requiring appointment 
by the Board of Directors. 

 Periodically reviewing and reassessing the Bank’s Corporate Governance 
guidelines and policies and recommend proposed changes to the Board for 
approval. 

 Periodically reviewing and reporting to the Board on matters of corporate 
governance, including reviewing and recommending to the Board regarding 
stockholder proposals. 
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 Overseeing the Compliance Officer’s duties and responsibilities and carrying 
out such other duties that may be delegated to the Compliance Officer by the 
Board from time to time. 

 
b. Selection process for the Board and senior management (describe the Bank’s 

process/procedure for identifying, assessing and selecting Board and senior 
management candidates to ensure application of fit and proper standards). 
 
For the Board 
 

 The Business affairs of the Bank shall be conducted under the supervision and 
control of a Board of Seven (7) Directors. The holders of common stock 
entitled to vote shall elect such directors in the manner provided in Section 
31 of Act 1459, as amended, whose qualifications shall be subject to the 
approval of the Monetary Board of the Bangko Sentral ng Pilipinas. 

  
 He shall be at least twenty-five (25) years of age at the time of his election 

appointment; 
 He shall be at least a college graduate or have at least five (5) years’ 

experience in business; 
 He must have attended a special seminar on corporate governance for Board 

of directors conducted or accredited by the BSP. 
 He must be fit and proper for the position of a director of the Bank. In 

determining whether a person is fit and proper for the position of a director, 
the following matters must be considered: integrity/probity, competence, 
education, diligence and experience/training. 

 The regular term of a director shall be from the date of his election to the 
regular annual meeting of the stockholders of the Bank or until his successor 
shall have been elected and qualified to take his place at said annual meeting. 
Unless a director shall sooner resign, be removed from office, or becomes 
unable to act by reason of death, disqualification, or otherwise, he shall hold 
office during the term for which elected and until his successor is elected and 
qualified. 

 A majority of the directors shall constitute a quorum for the transaction of 
business at any meeting of the Board of Directors, but less than a quorum 
may adjourn from time to time until a quorum is in attendance. 

 If vacancies occur in the Board of Directors, the remaining directors 
constituting a quorum shall by majority vote, elect persons to fill such 
vacancies for the unexpired term. In cases of resignation or death of all or a 
majority of the directors, any stockholder may call a special meeting in the 
same manner that the President may call such meeting, and the directors for 
the unexpired term may be elected at any such special meeting in the Manner 
provided for the election at annual meetings. 

 A director may be removed in the manner provided for by law at a regular or 
special meeting called for that purpose, by a vote holding or representing 
two-thirds (2/3) of the subscribed stock entitled to vote. 

 
 
The Committee shall oversee the members of the Board’s annual self-evaluation and 
will assess the performance of the senior management officers. It will also assess the 
performance of Board Committees in relation to the strategic objectives of the Bank. 
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For Officers 
 

 He shall be at least twenty-one (21) years of age; 
 He shall be at least a college graduate, or have at least five (5) years’ 

experience in Banking or trust operations or related activities or in a field 
related to his position and responsibilities or have undergone training in 
Banking or trust operations acceptable to the appropriate department of 
the SES. 

 He must be fit and proper for the position he is being proposed/appointed 
to. In determining whether a person is fit and proper for a particular 
position, the following matters must be considered: integrity, 
competence, education, diligence, and experience/training. 

 The Executive Officers of the Bank shall include the President, Vice 
President, Secretary, Bank Manager, and a Cashier who shall be elected 
by a majority of the entire membership of the Board of Directors at its. 
First meeting held after the annual stockholders meeting, and at such 
other times during the year as may be required to fill vacancies. The 
position of Secretary and Cashier may be combined in one person. 

 The President shall be the Chief Executive Officer of the Bank. He shall see 
to it that all orders and resolution of the Board of Directors, all orders of 
the Monetary Board of the Central Bank of the Philippines, and all rules 
and regulations of the Bank are carried into effect, and shall exercise such 
other powers and perform such other duties as are prescribed for the 
Office of the President in these by laws. 

 The Vice-President shall exercise the power, authority and duties of the 
President during the absence or inability to act on the latter. 

 The Secretary shall provide for the keeping of the records of the Bank and 
shall have the custody of the seal of the corporation. The Secretary shall, 
in addition, exercise such other powers and perform such other duties as 
are prescribed for the Office of the Secretary in these by-laws, and all 
other duties usually pertaining to that office, and such other duties as 
may be prescribed from time to time by the Board of Directors. 

 The Cashier shall have custody of all funds, securities, and other assets of 
the association, shall provide full and complete record of all assets and 
liabilities of the Bank, and shall make such reports with respect there to 
as may be required by the Board of Directors. The Cashier shall, in 
addition, exercise such other powers and perform such other duties as 
are prescribed by these by-laws for the office of the Cashier, and all other 
duties usually pertaining to that office, and such other duties as may be 
prescribed by the Board of Directors. 

 The Board of Directors may provide for the position of a Bank Manager 
who shall have, subject to the control of the Board of Directors general 
management of the business affairs of the Bank. 

 
 
c.       Board’s overall responsibility (describe the general responsibility of the Board in 

the approval and oversight of management’s implementation of Bank’s 
strategic objectives, risk strategy, corporate governance and corporate values, 
among others) 
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 Shall act in a manner characterized by transparency, accountability, and 
fairness. 

 Determine the Corporation’s purpose, its vision and mission and strategies to 
carry out its objectives. 

 Ensure that the Corporation complies with all relevant laws, regulations, and 
codes of best business practices. 

 Establish strategic objectives and a set of corporate values that will be 
communicated throughout the organization and its member Banks. 

 Ensure transparency and receipt of sufficient information on a timely basis for 
effective governance. 

 
 
d. Description of the major role and contribution of the chairman of the Board 
 

 The major role and contribution of the Chairman of the Board is to manage 
and to provide leadership to the Board of Directors of the Bank. The Chairman 
is accountable to the Board and acts as a direct contact between the Board 
and the Management of the Bank through the Chief Executive Officer (CEO). 
The Chairman acts as the communicator for Board decisions where 
appropriate. 

 
 
e. Board composition (include the names of the members of the Board. For each 

member, include the following: 
 
 

Names of the 
members of the 

Board 

Type of 
Directorship 

Principal 
Stockholder 
represented 
if nominee 

Number of 
years 

served as 
Director 

Number of 
Direct and 

Indirect 
shares 
held 

Percentage 
of shares 
held to 

total 
outstanding 

shares of 
the Bank 

Camacho, Jose 
Isidro N. 

Executive Compania De 
Maria Clara 
Holdings, Inc. 

7 1 0.0001% 

Ma. Teresa M. 
Jesudason 

Independent 
Director 

Independent 2 1 0.0001% 

Lilia G. Baun Independent 
Director 

Independent 2 1 0.0001% 

De Ocampo, 
Leonard R. 

Executive Amang 
Rodriguez 
Holdings, Inc. 

7 1 0.0001% 

Lorenzo, Martin 
P. 

Non-
Executive 

Amang 
Rodriguez 
Holdings, Inc. 

7 1 0.0001% 

Lagua, Benel D. Independent 
Director 

Amang 
Rodriguez 
Holdings, Inc. 

3 1 0.0001% 

Pineda, Jesus M. Non-
Executive 

MMP 
Investments 

15 1 0.0001% 
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f. Board qualification (provide details of the relevant qualifications and experiences of 
each member of the Board of directors, including current directorship and officership 
in other companies, their age and nationality). 
  

Board Member Company 
Current Directorship & 

Officership  
Age Nationality 

 
Jose Isidro N. Camacho 

-Diniwid Beach Hotel 

Corporation (Philippines) 
-Credit Suisse (Singapore) 
Limited 
-Transnational Diversified 
Group Holdings, Inc. 
(Philippines) 
-A Mining Corporation of 
Filsystem (Philippines) 
- Compania de Anuncia 
Holdings, Inc. (Phils) 
-Compania de Carlos 
Holdings, Inc. (Phils) 
- Compania de Lorenzo 
Holdings, Inc. (Phils) 
- Compania de Teodoro 
Holdings, Inc. (Phils) 
- Compania de Feliz 
Holdings, Inc. (Phils) 
- Compania de Maria Clara, 
Inc. (Phils) 
-Compania de Roberta 
Holdings, Inc (Phils) 
- Compania de Arsenio 
Holdings, Inc. (Phils) 
- BT Investment Holdings, 
Inc. 
- Sun Life of Canada (Phils), 
Inc. 
- Sun Life Grepa Financial, 
Inc. (Phils) 
- Amang Rodriguez 
Holdings, Inc. (Phils) 
- Asian Infrastructure 
Investment Bank (AIIB), 
China 

Chairman 
 
Vice Chairman 
 
Director 
 
 
Director 
 
Chairman 
 
Chairman 
 
Chairman 
 
Chairman 
 
Chairman 
 
Chairman 
 
Chairman 
 
Chairman 
 
Director 
 
Non-Executive Chairman 
 
Director 
 
Member, Board of Directors 
 
Member of International 
Advisory Panel 
 

67 Filipino 

 
Ma. Teresa M. Jesudason 

-Fil-Invest Credit 
Corporation / Asia-Euro 
Money Brokers, Inc. 
- Bankers Trust Company 
 
 
 
 
 
 
 
 
 

-Investment Officer / 
Manager & Chief Broker 
 
- Vice President, Manila 
- Vice President and Team 
Leader, Hongkong 
- Assistant Treasurer, Sales 
and Customer Service, 
Manila 
- Various positions with 
Bankers Trust with 
Increasing levels of 
responsibility 

71 Filipino 
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- Deutsche Bank A.G., 
Philippines 
 
 
 
- Banco Santander 
Philippines, Inc. 
 
- Rizal Commercial 
Banking Corporation 
 
- INDUSTRIAL GUARANTEE 
LOAN FUND (IGLF) 
 
- Development Bank of the 
Philippine (DBP) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
- DBP MANAGEMENT 
CORPORATION 
- LGU GUARANTY 
CORPORATION 

- Vice President & Head of 
Global Institutional Services 
Department – Client 
Management, Sales & 
Service for Philippines 
- Vice President, Head of 
Deposits and Investment 
Services 
-First Vice President, Head of 
Institutional Relationship 
Management Division 
- Chief Executive Officer 
Member, Technical Advisory 
Group 
- Head, Financial Institutions 
Group 
- Head, Sales & Distribution 
Group, Branch Banking 
Sector 
- Member, Management 
Committee 
- Member, Asset Liability 
Management Committee 
- Member, Executive Credit 
Committee 
- Member, Anti-Money 
Laundering Committee 
- Head, Wholesale Banking 
Dept., Branch Banking Sector 
- First Senior Vice President 
- Director 
 
- Director 

 
Lilia G. Baun 

-LGU Guarantee Corp. 
-PNB Securities 
-Investment House 
Association of the Phils. 
-PNB Capital & Investment 
Corp 
 
-PNB Investment Banking 
Corp 
-Development Bank of the 
Philippines (DBP) 
-DBP Leasing Corp 
-A1-Amanah Islamic 
Investment Bank 
-TIDCORP Provident Fund 
-TIDCORP/Philippine 
Export Import Credit 
Agency 
-PNB-Investment Banking 
Group 
-PNB–Treasury 
Department 

-Director 
-Director 
-Director 
 
-EVP & OIC 
-EVP & COO 
-SVP & OIC 
-VP & Treasurer 
 
-SVP, Head Corp Banking 
Group Sector 
-Director 
-Director 
 
-Director 
-Vice President 
 
 
-Assistant Vice President 
 
-Bank Executive Officer IV 
 
 

63 Filipino 
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-PNB-Merchant Banking 
Department 
 
-PNB-Internal Audit 
Department 
 

-Department Manager 
-Bank Executive Officer II 
-Senior Research Specialist 
-Examiner 

 
Leonard R. De Ocampo 

-Dasmarinas Village 
Homeowners Association 
-Far Eastern University 
-Wildflour 
- Far East Bank and Trust 
 
- CitiBank GCB, Phils 
 
 
- Johnson & Johnson Phils 
- Pepsi Cola Products Phil 
- Manila Times 
- University Of Asia and the 
Pacific 
- Cibo Restaurant 
- Filia Foods, Inc. 
- Macondray Plastics, Inc. 
- Pancake House, Inc. 
- Digitizedata.com, Inc. 

-Board of Director 
 
-MBA Professor 
-Director 
-Trader/Economic 
Forecaster 
-Portfolio Manager, Asst Mgr 
-Financial Analyst 
- Management Associate 
- Corp Planning & Dev’t Mgr. 
- Sr Financial Planning Mgr 
- Columnist 
-Undergrad Professor 
 
-Consultant 
- Consultant 
- Director 
- Director 
- Founder 

55 Filipino 

 
Benel D. Lagua 

-Philippine Institute of 
Pure and Applied 
Chemistry (PIPAC) 
-Institute of Corporate 
Directors 
-Management association 
of the Philippines 
- Financial Executive of the 
Philippines 
- Dela Salle University 
Professional Schools, Inc. 
- Ateneo de Manila 

Director 
 
 
Fellow 
 
Lifetime member 
 
Lifetime member 
 
Professional Lecturer IV 
 
Lecturer 

66 Filipino 

 
Martin Ignacio P. Lorenzo 

-First Lucky Holdings, Corp 
- CAT Resource and Asset 
Holdings, Inc. 
- Altius Real Property 
Holdings, Inc. 
- Courxera Holdings, Corp. - 
Buena Vista Corporate 
Asset Holdings, Inc. 
- Cocosorbetero Holdings, 
Inc. 
- Block 9 Lot 1 Holdings, 
Inc. 
- First Green Renewable 
Holdingds, Inc. 
- First Lucky Education 
Holdings Corp. 
- Macondray Finance Corp. 
- Macondray Insurance 
Brokers Corp. 

Chairman & CEO 
Chairman & CEO 
 
Chairman 
 
Chairman 
Chairman & CEO 
 
Chairman & President 
 
Chairman & President 
 
Chairman & President 
 
Chairman & President 
 
Chairman & President 
Chairman & President 
 

57 Filipino 
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- Marlor Investment Corp. 
- SORestaurant Holdings 
Corp. 

Chairman & President 
Chairman & President 

 
Jesus M. Pineda, Jr. 

-Philippine Lighting 
Industry Association 
-Ugong Trade and Holdings 
-Filipina Climate Solution, 
Inc. 

President 
 
Chairman / President 
 
Chairman 

84 Filipino 

 
 
g. List of Board-level committees including membership and function. 

 
    
 
 
 
 

 
Function:   To assist the Board of Directors in fulfilling its oversight 
responsibilities with respect to internal controls, including financial reporting 
control and information technology, security, accounting policies and 
auditing for the financial reporting process and compliance with related legal 
and regulatory requirements. Assist the Board in its oversight of: 

i. Integrity of the financial reporting; 
ii. Compliance with legal and regulatory requirements; 

iii. The effectiveness of internal controls and procedures; 
iv. The qualifications and independence of the independent auditors; 

and 
v. The performance of the Company’s independent auditors, and of the 

internal audit program. 
 

 CORPORATE GOVERNANCE COMMITTEE 
 

 
 
 
 
 
 

 
Function:   To assist the Board of Directors in fulfilling its corporate 
governance responsibilities. The Committee is responsible for exercising 
oversight with respect to the governance of the Board of Directors of the 
Bank, including: 

i. Reviewing and reporting to the Board on matters of corporate 
governance and developing and recommending to the Board 
corporate governance principles applicable to the Bank; 

AUDIT COMMITTEE POSITION 

BENEL D. LAGUA Chairman 

MA. TERESA M. JESUDASON Member 

LILIA G. BAUN Member 

CORPORATE GOVERNANCE 
COMMITTEE 

POSITION 

MA. TERESA M. JESUDASON  Chairman 

BENEL D. LAGUA Member 

LILIA G. BAUN Member 
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ii. To monitor compliance of regulations, directives, and other 
instructions of the regulatory bodies and the Board in regards to 
Corporate Governance issues; and 

iii. Oversee the Board and its committees in their annual assessments of 
their performance, including their supervisory oversight functions. 

iv. Review and evaluate the qualifications of all persons nominated to 
the Board as well as those nominated to other positions requiring 
appointment by the Board of directors. 

 
 EXECUTIVE COMMITTEE 

 
 
 
 
 
 

 
Function: Shall provide advice to and aid the officers of the Bank in all 
matters concerning its interests and the management of its business and shall 
exercise all the administrative powers of the Board of Directors with 
reference to the usual and ordinary business of the Bank when said Board of 
Directors is not in session. 
 

 RELATED PARTY TRANSACTION COMMITTEE 
 

 
 
 
 
 
 

 
An overview of the general responsibilities of the Committee is simplified 
below: 

1. Evaluate existing relations between and among businesses and 

counterparties. 

2. Evaluate all material RPTs to ensure that these are not undertaken on 

more favorable economic terms. 

3. Ensure appropriate disclosures are made and/or information is 

provided to regulatory bodies of the Bank. 

4. Report to the Board of directors the status and aggregate exposures to 

each related party. 

5. Ensure that RPTs are subject to independent review or audit process.  

6. Oversee the implementation of the system of RPTs, including the 

review of RPT policies and procedures. 

  
h. Directors’ attendance at Board and committee meetings (include the total number of 

Board and committee meetings for the election year and the number of Board and 
committee meetings attended by each director). A sample template is provided 
below. 

EXECUTIVE COMMITTEE POSITION 

JESUS M. PINEDA, JR.  Chairman 

BENEL D. LAGUA Member 

LEONARD R. DE OCAMPO Member 

RELATED PARTY 
TRANSACTION COMMITTEE 

POSITION 

LILIA G. BAUN  Chairman 

BENEL D. LAGUA Member 

MA. TERESA M. JESUDASON Member 
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i. Changes in the Board of directors (for complex Banks only) (indicate the changes in 

the composition of the Board of directors that happened during the period including 
the reason for said change, i.e., resignation, death, removal) 

 
 Not Applicable 

 
j. List of executive officers/senior management (disclose the name, position, relevant 

qualifications/experience, age and nationality of the officer. Senior management 
refers to the president/CEO or officer of equivalent rank and other persons having 
authority and responsibility for planning, directing and controlling the activities of the 
Bank). 

 

NAME POSITION 
QUALIFICATIONS / 

EXPERIENCE 
AGE NATIONALITY 

 
Leonard R. De Ocampo 

President -6 years in Banking 
institutions as 
Trader/Economic forecaster, 
Financial Analyst 
-24 years as Director of 
financial company. 
- RBAP member  

55 Filipino 

 
Rene Roque C. Neri 

VP/Head – Loans 
and Business 
Development 

-5 years in Insurance 
company as Senior Field 
Auditor 
-12 years in Banking 
institutions (LBP) as Area 
Lending Head 
-5 years in leasing company 
as VP-Finance.  

57 Filipino 

Number of 
Directors 

Board Number of 
Meetings 

Audit Committee 
Number of Meetings 

Corporate 
Governance 
Committee 
Number of 
Meetings 

Related Party 
Transactions 
Committee 
Number of 
Meetings 

Attended % Attended % Attended % Attended % 

1. Camacho, Jose 
Isidro N. 

4 100%       

2. De Ocampo, 
Leonard R. 

4 100% 8 100% 3 100% 3 100% 

3. Ma. Teresa M. 
Jesudason 

4 100% 8 100% 3 100% 3 100% 

4.Lilia G. Baun 4 100% 8 100% 3 100% 3 100% 

5. Pineda, Jesus 
M. 

3 75%       

6.Benel D. Lagua 3 75% 8 100% 3 100% 3 100% 

7.Martin P. 
Lorenzo 

3 75%       

Total Number of 
Meetings held 
during the year 

4 100% 8 100% 3 100% 3 100% 
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Manuel I. Inserto 

VP- Liability 
Generation 

-24 years in LandBank as AVP. 
-19 years in various Banking 
Institutions. 

71 Filipino 

 
Theresa S. Datinguinoo 

VP – Human 
Resources 
Management and 
Corporate 
Communications 

-Over 25 years in the human 
resources management 
profession and organization 
development, in the financial 
services industry. 
- 6 years HR consultant for 
insurance, financial services, 
and IT services companies. 

55 Filipino 

 
Jennifer E. Valcarcel 

Senior Manager 
and Chief 
Compliance 
Officer 

-9 years in multinational 
company as personal and 
accounting assistant 
-15 years in Rural Bank as 
Cashier, Accounting Officer 
and currently Compliance 
Officer. 
- Member of Compliance and 
Internal Audit Group of RBAP 

51 Filipino 

 
 
Irene Simbajon 

Internal Auditor -3 years in Banking 
experience as Audit Examiner 
-1 year Accounting Staff in 
Foundation company. 
-2 years as Audit Staff in 
mobile and computer 
accessories company. 

38 Filipino 

 
 
 
k. Performance Assessment Program (describe the process adopted by the Bank in 

assessing the performance of the Board and senior management based on established 
performance standards that are consistent with the Bank’s strategic objectives). 
 
The Board of Directors and the different Board committees have self-administered 
performance evaluation done yearly. The Bank’s senior management’s performance 
is assessed using a Performance Evaluation Form that measures both key result areas 
and competencies.    
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l. Orientation and Education Program (disclose the in-house and external training 
program of the Bank for its directors and senior management to ensure that they 
continuously possess the qualifications for the position). 

 
 Corporate Governance 
 RBAP training Programs / seminars 
 Taxation 
 AMLA 
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BANGKO NG KABUHAYAN, (A RURAL BANK) INC.

EMPLOYEE TRAININGS FOR 2022

BSP Briefing on Relief Measures on Loan 

Modifications/Restructured Loan & Capital Relief on 

Provisioning Requirements

12

Basic Corporate Governance for RB Directors 128

Walk-Through Session - Credit Risk Management Manual 42

HR Resource & Disaster Management and Business 

Continuity Manuals
24

CIC Credit Report & Credit Score Assessing Credit 

Worthdiness Amid a Pandemic
18

CIC CIC Webinar Series on “Responsible borrowing and 

combating abusive lending in the time of COVID-19”
28

RBAP & PDIC Series on Regulatory Issuances 4

Basic Occupational Safety & Health for SO1 Training 64

RBAP Walk through Session On Compliance Audit & MTPP 

Manual 
6

IT Auditing on Banks (IT Risk, Controls & IT Auditing 8

How Spot Fake Documents, Verify Signature, Detect & 

Prevent Forgery
24

Accounting For Non-Accountants with Financial 

Statement Analysis
64

Compliance & Internal Auditors Core Group Workshop 16

Advance Excel Training for Bankers 80

Philhealth Employee Virtual Forum 2022 5

BAIPHIL Executive Learning Series 2022 6

Regional Workshop on Risk Management of SME Lending 25

BAIPHIL Live2Lead Leardership workshop 16

CRD PROJECT: Invitation to the Seminar for Participating 

Banks
3

Briefing on Submission of Reports via IFSS Enterprise 

Web Portal
6

2022 TOTAL TRAINING HOURS 579

TRAINING

2022 Training Hours         
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m. Retirement and Succession Policy (describe the retirement and succession policy of 
the Bank including the retirement age for the Board and senior management; and the 
term limit for the members of the Board). 

 
 
 RETIREMENT POLICY 
 

 The Bank’s Retirement Plan, through a Retirement Trust Fund, shall provide 
payment of a definite amount to its employee’s retirement from service, 
subject to the regulations stated in this policy. 
 
The Bank has the prerogative to retire an employee who has reached the age 
of sixty (60) and has rendered at least five (5) years of continuous service in 
the Bank. 

  
 

SUCCESSION PLANNING POLICY 
 

 The Bank’s succession planning policy provides the foundation for the 
continuing business operations of the Bank by making provisions for the 
development, replacement, and strategic application of key people over time. 
 
The Company’s succession planning program is a part of a broader talent 
management endeavour that aims to attract the best talent, engage those 
individuals, and develop them through well-planned development efforts. 
Succession planning enables the organization to build its bench strength to 
guarantee its long-term health, growth, and stability. 
 

 A job hierarchy within each functional unit is present based on the Bank’s 
approved organization structure that responds to the operational 
requirements of the business. For a common understanding of terms, job 
hierarchy may also be referred to as Job Level or Rank. 
 

 Following a well-planned and executed job evaluation study, each functional 
hierarchy ranges from the lowest job level (staff positions) to the highest rank 
(department level), as seen below: 
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 For the ongoing development of the workforce, the Human Resources 
Management, in collaboration with heads of units, facilitates the setting up of 
a training plan for employees to help address identified performance gaps and 
ensure the technical and behavioral readiness of employees to assume higher 
responsibilities. Like a roadmap, the Management is guided by the 
requirements that staff need to meet in order to ensure good performance 
and career progression. It covers the formal training programs suited for each 
level and position, the supervised and informal/on-the-job exposure, and 
other hands-on experience that would guarantee at the very least, the 
satisfactory and acceptable performance in a job. 

 
n. REMUNERATION POLICY 
 

i. Remuneration Policy and Structure for executive and non-executive directors 
(disclose the Bank’s remuneration policy and the structure of its 
remuneration package for the Board). 
 

 No Compensation shall be paid any director as such, but the director of the 
Bank may be allowed reasonable honoraria for attendance at meetings, and 
also reasonable expenses incurred in connection thereto. Salaries of the 
executive officers of the Bank shall be fixed by the Board of Directors subject 
to the approval of the Monetary Board of the Bangko Sentral ng Pilipinas. 

 All Board members (Present) are given a per diem for every Board of Directors 
meeting. 
 

ii. Remuneration Policy for senior management (disclose the process used for 
determining the remuneration of the president/CEO or officer of equivalent 
rank, and the four (4) most highly compensated management officers of the 
Bank). 
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 For the CEO, the package is decided upon by the Board of Directors. For the 
Officers of the Bank, the President and CEO approves the package after the 
formal Board approval of the appointment. Next to the President, the four (4) 
most highly compensated management officers of the Bank in 2021 are the 
VP for Loans Department, VP for Liability Generation Department, VP for HRM 
Department & Corporate Communications, and the Compliance Officer. 
 

 An employee who has been granted regular status or permanent 
appointment for a certain position shall be paid at least the minimum of the 
established salary range for his position. 

 

 Salary increases within the established range shall be granted on the basis of 
merit and at the discretion of the Management, following the annual 
approved salary budget of the Company. 

 
 

o. Policies and procedures on related party transactions 
 

 It has been agreed upon that the Bank will not give out any DOSRI loans. 
 

 To observe good governance and approve an overarching policy on the 
handling of RPTs to ensure that there is effective compliance with existing 
laws, rules and regulations at all times, that these are conducted on an arms’ 
-length basis, and that no stakeholder is unduly disadvantaged. A group-wide 
RPT policy shall be adopted, encompassing all entities within the Banking 
group, taking into account their size, structure, risk profile and complexity of 
operations. 

 

 To approve all material RPTs, those that cross the materiality threshold, and 
write-off of material exposures to related parties, and submit the same for 
confirmation by majority vote of the stockholders in the annual stockholders' 
meeting. Any renewal or material changes in the terms and conditions of RPTs 
shall also be approved by the Board of directors. All final decisions of the 
Board on material RPTs, including important facts about the nature, terms, 
conditions, original and outstanding individual and aggregate balances, 
justification and other details that would allow stockholders to make 
informed judgment as to the reasonableness of the transaction, must be 
clearly disclosed during stockholder’s meetings and duly reflected in the 
minutes of Board and stockholders' meetings. 

 

 To delegate to appropriate management committee, the approval of RPTs 
that are below the materiality threshold, subject to confirmation by the Board 
of directors. This shall, however, exclude DOSRI transactions, which are 
required to be approved by the Board. All decisions under the delegated 
authority must be properly recorded in the minutes of the committee 
meetings. 

 

 To oversee the integrity, independence, and effectiveness of the policies and 
procedures for whistle-blowing. The Board should ensure that senior 
management addresses legitimate issues on RPT that are raised. The Board 
shall take responsibility for ensuring that a staff member who has raised 
concerns is protected from detrimental treatment or reprisals. 
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p. SELF-ASSESSMENT FUNCTION 
 

 Self-assessment is done by its Board members. 
 The Committee shall oversee the members of the Board’s annual self-

evaluation and will assess the performance of the senior management 
officers. It will also assess the performance of Board Committees in relation 
to the strategic objectives of the Bank. 

 Assessments will be summarized by HR and interpreted by the Corp. 
Secretary. 

 The Board Committee assists management in preparing the corporate 
business plan that will provide over-all business direction and guide in 
attaining objectives. It receives and reviews reports of internal and external 
auditors and regulatory agencies where applicable, and ensures that 
Management is taking appropriate corrective/preventive actions, in a timely 
manner in addressing control and compliance functions with regulatory 
agencies. It provides oversight and overall supervision of the Banks’ risk 
management activities including, but not limited to operational risks, finance 
risk, legal risk, etc. 

 Internal Audit    -     The scope of internal auditing encompasses, but it is not 
limited to, the examination and evaluation of the adequacy and effectiveness 
of the Bank's governance, risk management, and internal controls as well as 
the quality of performance in carrying out assigned responsibilities to achieve 
the Bank's stated goals and objectives. This includes: 

 Evaluating risk exposure relating to achievement of the Bank's 
strategic objectives. 

 Evaluating the reliability and integrity of information and the means 
used to identify measure, classify and report such information. 

 Evaluating the systems established to ensure the compliance with 
those policies, plans, procedures, laws, and regulations which could 
have a significant impact on the organization. 

 Evaluating the means of safeguarding assets and, as appropriate, 
verifying the existence of such assets. 

 Evaluating the effectiveness and efficiency with which resources are 
employed 

 Evaluating operations or programs to ascertain whether results are 
consistent with established objectives and goals and whether the 
operations or programs are being carried out as planned. 

 Monitoring and evaluating governance processes. 
 Monitoring and evaluating the effectiveness of the Bank's risk 

management processes. 
 Evaluating the quality of performance of external auditors and the 

degree of coordination with internal audit. 
 Performing consulting and advisory services related to governance, 

risk management and control as appropriate for the organization. 
 Reporting periodically on the internal audit activity's purpose, 

authority, responsibility and performance relative to its plan. 
 Reporting significant risk exposures and control issues, including 

fraud risks, governance issues and other matters needed or 
requested by the Board. 
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 Evaluating specific operations at the request of the Board or 
management as appropriate. 

 Compliance – has the following duties and responsibilities, which may be 
expanded and supplemented from time to time upon the approval of the 
Board of Directors, AROC or CGC, or as needed and required by the 
government regulatory bodies: 

1. Oversees the proper and efficient implementation of the Bank’s 
Compliance System and Plan; 

2. Identifies, monitors, and controls compliance risks as defined in 
BSP’s Circular No. 972, Series of 2017; 

3. Provides guidance to the Bank’s Board of Directors, AROC, CGC and 
Senior Management Team on matters relating to compliance; 

4. Initiates the development and/or revisions of policies and 
procedures for the operation of the Compliance Plan and its related 
activities to prevent non-compliance with regulatory requirements; 

5. Collaborates with other departments (e.g. Internal Audit, HR) to 
investigate breaches in the Compliance Plan and material breaches 
in the pertinent Banking laws, regulations, codes of conduct, and 
standards of good practice; 

6. Monitors and tests compliance by performing compliance testing on 
applicable laws and regulatory requirements in accordance with set 
test standards. 

7. Reports to the AROC & CGC significant compliance matters as well 
as breaches in pertinent Banking laws, regulations, codes of conduct, 
and standards of good practice; 

8. Institutes and maintains an effective compliance communication 
plan for the Bank, including: i) dissemination of new and 
amendments to regulatory issuances; ii) training; iii) heightened 
awareness of significant Banking laws, regulatory issuances, 
compliance issues and related policies and procedures, codes of 
conduct, and standards good practice; 

9. Collaborates with regulatory bodies, agencies, and compliance 
organizations to clarify ambiguous provisions of enacted laws or 
regulatory issuances affecting the Bank. 

10. Exercises oversight responsibilities over compliance-related 
activities of outsourced functions to ensure consistent 
implementation of the Bank’s Compliance System and Plan; 

11. Ensures that regulatory reports are assigned to appropriate units in 
the Bank and there are relevant measures to ensure that these are 
submitted to the regulators on time. 

q. Dividend policy (discuss the Bank’s policies and procedures for declaring dividends 
and the amount of total dividends declared during the year, if any) 

 
 Given the state of financials, the Bank aims to declare dividends in the next 5-

year horizon. 
 Shareholders shall have the right to receive dividends subject to the discretion 

of the Board 
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 The Company shall be compelled to declare dividends when its retained 
earnings shall be in excess of 100% of its paid-in capital stock, except: a) when 
justified by definite corporate expansion projects or programs approved by 
the Board or b) when the corporation is prohibited under any loan agreement 
with any financial institution or creditor, whether local or foreign, from 
declaring dividends without its consent, and such consent has not been 
secured; or c) when it can be clearly shown that such retention is necessary 
under special circumstances obtaining in the Corporation, such as when there 
is a need for special reserve, for probable contingencies. 

 
r. Corporate Social Responsibility Initiatives (discuss any initiative undertaken or 

proposed to be undertaken by the Bank during the year) 
 

 It is the Bank’s belief that serving the Micro and SME segments of society is in 
itself a fulfilment of corporate social responsibility. 
 

s.  Consumer Protection Practices 
 

 To ensure the Bank’s proper monitoring of accounts and to avoid payment 
delinquencies, the Accounting Unit, in coordination with Internal Audit, shall 
generate quarterly loan and savings account balances to be issued to each 
client. 

 

 
 

 

 Consumer Protection Oversight Function 

 
1.   Roles and Responsibilities of the Board and Senior Management 

The Board of Directors is responsible for approving and overseeing the 
implementation of policies inclined with the Bank’s Financial Consumer 
Protection Framework and develop strategies establishing an effective 
oversight of Bank’s consumer protection programs and as described herein: 
 

1. Approve of Financial Consumer Protection Framework policies 
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2. Review of mechanism to ensure compliance with the policies 

periodically. 

 
The Senior Management team is responsible for developing strategies for the 
Bank’s consumer protection framework.  
 
2.  Consumer Protection Risk Management System (CPRMS) 

The Consumer Protection Risk Management System of Bangko ng Kabuhayan 
(BnK) aims to address and prevent risks that may threaten the Bank and cause 
financial harm or loss to consumers. 

a.  Board and Senior Management Oversight 
The Board and the Senior Management are responsible for 
periodically assessing the effectiveness of the CPRMS. 

b. Compliance Program 
The Compliance Office is responsible for the over-all 
compliance system that should prevent or reduce regulatory 
violations and protect the Bank’s consumers. 

c. Policies and Procedures 
The BnK’s policies and procedures are in accordance with the 
following: 

a) consistent with Consumer Protection Policies 

approved by the Board; 

b) ensure that consumer protection practices support 

the business operations; 

c) address compliance with consumer protection laws, 

rules and regulations; and 

d) periodically reviewed as they serve as reference for 

Bank’s employees. 

    
d.  Internal Audit Function 

The BnK’s Internal Audit is responsible for the assessment on 
the effectiveness of implementation of the internal policies 
and procedures of Consumer Protection Framework. 

 
e. Training 

 The BnK shall provide training to its personnel in line with the 
Consumer Protection Framework rules and regulations.  

 
 Capital Adequacy Ratio – The Bank has exceeded the 

minimum risk-based capital adequacy ratio, expressed as a 
percentage of qualifying capital to risk-weighted assets, of 
not less than 10% as required by the BSP; its CAR being 
29.05% as of December 31, 2022. 

 
 

VI. Corporate Information 
 

a. Present the organizational structure as of December 2022, including the name and 
position of key officers 
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b. List of major stockholders of the Bank, including nationality, percentage of 
stockholdings and voting status 

 
 

Stockholders Nationality 
Percentage of 
Stockholdings 

Voting Status 

Amang Rodriguez Holdings, Inc. Filipino 34.37% Voting 

First Lucky Holdings Corp Filipino 27.25% Voting 

Compania de Maria Clara Filipino 27.25% Voting 

MMP Investments, Inc. Filipino   9.05% Voting 

LandBank of the Philippines Filipino   2.07% Voting 
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c. List and description of products and services offered: 
 
 

 
 

 
  A. AMANG Microfinance Loan - these loans are up to PhP 150,000. 
 

PURPOSE : Loans can be provided to any entrepreneur for additional working capital. 
Loan Amount : (subject to repayment capacity evaluation) 

  Minimum :  Php 30,000.00 
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           Maximum :  Php 150,000.00 
Loan Term :  (subject to repayment capacity evaluation) 
Minimum of 3 months  
Maximum of 6 months 
 

NOTE: 
- All borrowers are covered with Loan Insurance. 
- The account officers should do re-cash flow evaluation every renewal.  
- Turn-around time is five (5) working days for new borrower; within 2 days for repeat borrower. 

 
INTEREST RATE AND OTHER CHARGES 

 Interest rate and other charges must account for competition and the bank’s own financial 
objectives. 

 Penalty charge should be high enough to discourage late payment and to cover additional 
collection expenses  
 

Interest rate:    

 3.95% per month, diminishing balance 

 Client will issue post-dated checks 

 Payments are auto-debited from savings account with Banco Rodriguez 

 Client will bring payments directly to the bank (over the counter payment 

 Client will deposit payment thru Deposit Reference (Dep.Ref.) Facility e.g. Bank of the Philippine 
Islands (BPI) and Banco de Oro (BDO). 

Processing Fee: 

 3.0% for every loan availment (deducted upfront) for all repeat accounts more than 3 months 

Other Charges: (deducted upfront) 

 Documentary Stamp Tax : Php1.50 for every Php 200 of loan principal 

 Mortgage Redemption Insurance/Other Risk Mitigation Insurance : Php1.25 for every Php1,000 
of loan principal, every month 

 Notarial fee :  Php200  
 

Penalties:    

 5% per month of loan amortization (principal and interest) 

 10% of principal and interest when loan becomes past due maturity (based on outstanding loan 
balance) 

 Php500 for bouncing checks and for checks that are put on hold that are not replaced with cash 
on the same day 

 Reduction in amount of repeat loan / no loan 

 Client’s name will be included in the negative list that the bank will regularly submit to the 
Negative File Information System of the BAP Credit Bureau. 
 

FREQUENCY OF PAYMENT  
The more frequent and smaller the amortization payments, the easier they are for the clients 
to make.  This should be balanced against costs. 

 Equal weekly payments 

 For loans with weekly amortization, loan term (number of days) must be divisible by 7. 
 

Payments will start as follows: 
Loan with WEEKLY payments: First installment shall be due the following week, which is on the 

7th day after the release of the loan.  (For example, if a loan is released on a Monday, the collection or 
anniversary day falls on a Monday)   

 
MODE OF COLLECTION OR PAYMENT 

1. Client will deposit payment thru Dep. Ref. (BDO and BPI) 
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2. Remitted by the client to the bank 
3. Auto-debit from savings account with the Bank 

 Issuance of post-dated checks 
 
 

B. AMANG Microfinance Loan Plus - these loans are from PhP 150,001.00 to PhP 300,000.00 
 
PURPOSE: Loans can be provided to any entrepreneur for additional working capital.  
Loan Amount : (subject to repayment capacity evaluation) 
Minimum : Php 150,001.00 
Maximum : Php 300,000.00 
Minimum of 3 months  
Maximum of 6 months 

 
NOTE: 

- All borrowers are covered with Loan Insurance. 
- The account officers should do re-cash flow evaluation every renewal.  
- Turn-around time is five (5) working days for new borrower; within 2 days for repeat borrower. 

INTEREST RATE AND OTHER CHARGES 
 Interest rate and other charges must account for competition and the bank’s own 

financial objectives. 

 Penalty charge should be high enough to discourage late payment and to cover 
additional collection expenses   

 
 Interest rate:    

 3.95% per month, diminishing balance: 

 Client will issue post-dated checks 

 Payments are auto-debited from savings account with Bangko ng Kabuhayan 

 Client will bring payments directly to the bank (over the counter payment) 
 

 Processing fee: 

 3.0% for every loan availment (deducted upfront) for all repeat accounts more than 3 months 
 

 Other Charges: (deducted upfront) 

 Documentary Stamp Tax : Php1.50 for every Php200 of loan principal 

 Mortgage Redemption Insurance/Other Risk Mitigation Insurance : Php1.25 for every Php1,000 
of loan principal, every month 

 Notarial fee :  Php200  
 

 Penalties:    

 5% per month of loan amortization (principal and interest) 

 10% of principal and interest when loan becomes past due maturity (based on outstanding loan 
balance) 

 Php500 for bouncing checks and for checks that are put on hold that are not replaced with cash 
on the same day 

 Reduction in amount of repeat loan / no loan 

 Client’s name will be included in the negative list that the bank will regularly submit to the 
Negative File Information System of the BAP Credit Bureau. 

 
 
 FREQUENCY OF PAYMENT  
 

The more frequent and smaller the amortization payments, the easier they are for the clients to make.  
This should be balanced against costs. 
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 Equal weekly payments 

 For loans with weekly amortization, loan term (number of days) must be divisible by 7. 
  Payments will start as follows: 

 Loan with WEEKLY payments: First installment shall be due the following week, which is on the 
7th day after the release of the loan.  (For example, if a loan is released on a Monday, the collection or 
anniversary day falls on a Monday)   

  MODE OF COLLECTION OR PAYMENT 
 Remitted by the client to the bank 

 Auto-debit from savings account with the Bank 
 Issuance of post-dated checks 

 
  C. Micro+-to Small Entrepreneur Business Loan 
 

Loan Type   : CLASSIFIED AS SME 
Interest Rate   : Maximum of 3.95% per month, diminishing balance. 
Term of Payment  : Maximum of 12 months, equal monthly payment. With  

         10% deposit component. 
Acceptable Security  : Real Estate/Vehicle/Equipment and other valuable assets 

(unregistered but with pre-signed security document, 
registration will be implemented if current account turned 
past due or for recommendation of the Loans Head). 

Maximum Loan   : 1.0 M 
Purpose    : Capital expenditures (acquisition of  

   Equipment/renovation/construction). 
   Working capital (specific purchase of inventory/stocks). 

Past Due Recognition  : Based on SME policy on past due account. 
Lending Approach/Measurement : Financial Report (Audited optional) or reconstructed  

Financial status, using the Banks Client Financial Data Form 
(CFDF) format, of the business supported by business 
receipts/documents. 

Years in Business   : At least 3 profitable years of operation. 
Business Set-up : Single proprietorship/partnership/corporation. In case of 

single proprietorship spouse of the married registered 
owner of the business shall also sign as borrower. 

Other Terms : Insurable collateral shall be covered by appropriate   
                                                          Insurance policy. Maximum of handling fee of 3% on  

  principal. 
                    Payment shall be covered by PDC. 

Other Bus. Requirements  : DTI, Mayor’s permit, SEC docs. (barangay permit if loan is  
  not more than   300,000.00). 

 

D. Micro+S Unsecured / Clean Term Loan 
 

PURPOSE  : The loan can be granted under unsecured / clean term loan provided the   
followings are met, 

 At least 2 months bank statements (latest) are submitted (or up to 6 months 
depending on the assessment on the latest 3 months statements) 

 The submitted statements will show an ADB of at least 200,000.00 net of all other term 
loan from other banks/financial institutions. 
 

 That the said statements will show very satisfactory cash movement with no single 
returned checks regardless of amount. 

 That the cash inflow will at least show the pattern of the business sales movement. 
 



34 

 

ON LOANABLE AMOUNT UNDER UNSECURED / CLEAN TERM LOAN 
 

 300,000.00 – if the deposit amount has a net ADB of 150,000.00 

 400,000.00 – If the deposit amount has a net ADB of 200,000.00 

 500,000.00 – if the deposit amount has a net ADB of 250,000.00 
 

INTEREST RATE – ADD-ON RATE MONTHLY 
 

 6 mos. Pay term – 1.5% 

 12  -  1.8% 

 18  -  2.0 % 

 24  -  2.2% 
 

BANK STATEMENT AND ADB VALIDATION 
 

 Bank statement submitted shall be directly by the credit support via bank checking 
(using the duly signed Letter of Authority & Waiver of Confidentiality). 

 No account shall be proposed / approved without the CI report on bank statement 
validation. 

 The report should specifically state the account ADB and return check transaction. 
 

OTHER REQUIREMENTS 
 

 The account shall be covered with the Statement of Assets and Liabilities notarized by 
the borrower and Joint and Solidary Signature (JSS). 

 Income Tax Return (with audited financial statement – at least latest year. 

 Business registration. 
 
 

E. Micro+S Equipment Loan 
 

PURPOSE : The loan is for acquisition, refinancing, reimbursement of business 
equipment (vehicle-trucks, passenger cars/vans, machine, tools) to be 
used/being used in the day-to-day business operation of Micro+S clients. 

MAXIMUM  
AMOUNT OF  
LOAN  :  Php 1,000,000.00 
 
 
LOANABLE AMOUNT AND TERMS OF PAYMENT 
On Passenger Vehicles 

  

AGE LOANABLE RATE TERM OF PAY INTEREST RATE 

Brand New to 3 years old 80% Max of 3 years Max of 1.2% add-on 

4 – 6 years old 70% Max of 2 years Max of 1.5% add-on 

7 – 10 years old 60% Max of 1 year Max of 1.8% add-on 

 
 
  On Trucks / Machines / Tools 
 

AGE LOANABLE RATE TERM OF PAY INTEREST RATE 

Brand New/Recon to 3 
years old 

 
80% 

 
Max of 3 years 

 
Max of 1.5% add-on 

4 – 6 years old 70% Max of 2 years Max of 1.8% add-on 

7 – 10 years old 60% Max of 1 year Max of 2.0% add-on 
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OTHER TERMS: 
 

- Valuation is based on the appraised value of the Bank 
- Service charge is at maximum of 3% plus annotation fee and comprehensive insurance 
- Chattel is subject to mortgage annotation upon documentary requirement completion. 
- Vehicle should be registered under the name of the borrower and shall be subject to 

validation of Credit Support Department. 
- Machine should have a proof of purchase under the name of the borrower. 
- Proceeds of the loan shall be paid directly to the supplier in case of acquisition.  In case of 

refinancing, the bank will pay the balance of the loan directly to the existing financing firm 
and the excess is released to the borrower. 

- For loan reimbursement, the proceeds shall be released to the borrowers account provided 
however that equipment/vehicle purchased is not more than 6 months from the date of 
acquisition. 

- Any changes in the terms and conditions for the proposed account, shall be subject to 
credit committee approval. 
 

 Small Medium Enterprise Loan (SME) 

 Rediscounting Line for Existing Micro+S and SME Loan Clients  
 
 

F. REDISCOUNTING LINE FOR EXISTING MICRO+S AND SME LOAN CLIENTS 
 
 

PURPOSE : To extend credit line to loan borrowers via rediscounting of PDC 
collections from the borrowers’ trade clients. 

 
CREDIT POLICY: 

 The product is only available to existing clients of the bank, Micro+ and SME 
with good credit outstanding. 

 Only for clients with existing loans and with good collateral where the loans 
are backed up with cross-default provision document. 

 Term – One year credit line available via maximum 90 days PN. 

 Interest Rate – Thirty-six percent (36%) per annum diminishing, deducted in 
advance. 

 Maximum credit line – 500,000.00 
 

Acceptable PDCs: 

 The checks to be rediscounted should only be up to 90days post dated 

 No personal check is accepted for rediscounting. Checks should be under 
company name. 

- Maximum loanable amount of PDC is 80%. 
- The borrower has to pay off within 24 hours any returned check. PDCs with history of 

return can no longer be rediscounted on the next credit availment. 
- The PDCs shall be deposited to the borrower’s savings account with the bank, 

restricted, and amount of cleared checks shall be automatically applied to the loan 
principal. 

- Excess from rediscounted checks credited to the savings account can only be 
withdrawn by the borrowers upon full settlement of the availed credit line. 

- The Credit Support department shall conduct a trade check validation after seeking the 
borrowers’ concurrence to allow the Bank to verify with their trade client (who issued 
the check) regarding check issued. 
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d. Bank website 
 

 The BANGKO NG KABUHAYAN WEBSITE (www.bangkongkabuhayan.com) was 
launched in May 2019 in time for the formal launch of our new corporate 
name: Bangko Ng Kabuhayan (A Rural Bank), Inc. It serves as the window of 
the public about relevant information concerning the Bank, with the following 
sections: 

 

 HOME PAGE – snapshot of the basic information about the Bank 
such as company history, products and services, and contact 
information. It also provides links to the Bank Website’s Terms of 
Use and Privacy Policy 

 ABOUT US – tells the visitors about the Bank’s milestones and 
what the business is all about 

 PRODUCTS AND SERVICES – details the Bank’s loan products and 
deposits 

 HAPPENINGS – important events and developments about the 
Bank, its employees, programs, and relevant events and feature 
articles concerning the industry and those that may benefit our 
clients 

 CLIENT TESTIMONIALS – monthly feature on loyal clients 

 CONTACT US – contact information about the Bank’s offices as 
well as job opportunities. It also provides the venue for visitors to 
send us a message 

 WIDGETS – Link to our Facebook page 

 PRIVACY POLICY 
 
 
e. List of Banking units (such as branches, extension offices, other Banking offices, and 

representative offices) domestic and abroad including address and contact details 
(optional for Banks that disclose these kinds of information in their websites). 

 
 
 

   
 
 
 

Head Office San Mateo Branch 

http://www.bangkongkabuhayan.com/
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BRANCH ADDRESS CONTACT NO. 

Head Office 
G/F, Rayle Bldg., #52 Dr. Sixto 
Antonio Avenue, Kapasigan, 
Pasig City  

028643-4381 / 83 

Antipolo Branch 
83 Circumferential Road, 
Antipolo City 

028571-1284 

San Mateo Branch Unit 2 RNC Gen. Luna St., 
Ampid I, San Mateo, Rizal 

0917-505-5298 

 
 
 
VII. 2022 Audited Financial Statements (AFS) with Auditor’s Opinion:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Antipolo Branch 
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